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Kuvaaja: Lasse Lecklin

This is Y-Foundation’s first sustainability
report. As an organisation, sustainability has
always been deeply rooted in our DNA. Given
that our organisation’s purpose is essentially
to implement sustainability, we have not previously reported separately on sustainability.
However, now is the time to add sustainability to our annual reporting.
As a non-profit organisation we are under
continuous scrutiny from our financiers and
the authorities, evaluating us on how well
we meet stakeholder expectations and how
we comply with laws and regulations. But we
want to go beyond this. Our own voluntary
sustainability initiatives can also play a crucial role. Perfection is not the goal, but rather
finding our own added value through learning together.
This report outlines the current status of our sustainability work as well as
Y-Foundation’s development goals as defined
by our new strategy. The added-value that
Y-Foundation can create for its tenants,
stakeholders and greater society, comes
mostly from responsible partnering.

As the key targets and objectives of our strategy show, the importance of combatting climate change is only going to compound in
coming years. And sustainability means taking responsibility for future generations.
Juha Kaakinen
CEO
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Y-Foundation
in brief
The Y-Foundation Group is Finland’s fourth
largest landlord. We are a socially-driven
non-profit organisation and expert in homelessness. As a politically independent nonprofit, we want everyone in Finland to have
their own home. We already have more than
17,000 rental apartments in 55 municipalities. Our apartments are divided into M2-Kodit
and Y-Foundation rental apartments (Y-Kodit).
These are home to 24,000 tenants in whose
economic and social well-being we share
responsibility.
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55

Municipalities

17,000

Tenants

24,000
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Sustainability at Y-Foundation
Our sustainability work is
guided by our strategy
During our 35 years in operation,
Y-Foundation has laid the groundwork for its
leadership role in solving homelessness in
Finland. Human rights make up the core of
our activities and our values, which call for
everyone’s right to a home and a dignified
life.
In addition to the binding legislation of our
industry we comply with the provisions of the
Foundation Act, our own by-laws and other
public regulations. We also comply with the
Good Governance of Foundations principles as set forth by the Association of Finnish
Foundations. We endeavour to communicate
openly on all aspects of our operations while
preserving the bounds of personal privacy
and industrial secrecy.
In the interests of promoting good governance, over the last few years we have been
discussing ethical principles internally with
our teams. Inspired by the views of our people, we drew up our own set of sustainability principles for approval by the board. We
benchmark the sustainability of our operations against the ISO 26000 standards. All
our personnel receive instruction in anti-corruption and anti-bribery principles, as well as

Our values

in the secure handling of personal data, procurement procedures and equal treatment
practices.
Our fast-changing operating environment
means always keeping our operations to the
highest standards of responsibility and compliance. For example, increasingly stringent
energy efficiency laws require us to continuously develop our expertise. We also aspire

Courage

Trust

to lead the industry, which means maximising
our resources for the development of services and products.
In line with our renewed ten-year strategy, from 2021, we have selected three main
goals to guide our corporate responsibility work. We are reducing the environmental impact of our operations as we move
towards carbon-neutrality. We are providing

our tenants with the optimum conditions
to succeed in housing. We are working to
advance the government’s goal of eradicating homelessness in Finland by 2027, as well
as reducing homelessness abroad. As part of
our organisation’s own strategic framework,
we have chosen these 11 United Nations
Sustainable Development Goals.

Housing with dignity
6

Y-Foundation

Sustainability

Activities targeting
material issues

Home and
property
renovations
Tenant
activities,
events and
campaigns

pl e

v

Homes
for All

Competence
and wellbeing
for our
personnel

FEANTSA
Finnish Business Society

Reducing
environmental
impacts
Recycling
and reuse of
materials
Property
management and
maintenance

Implementing our
Housing First model

Ope r a t i ons

Communications
and Stakeholder
engagement

Environment

Finnish Association for Social Enterprises

Energy Efficiency
programme

n m e nt

Housing
counselling
services

En

Peo

Tenant work
opportunities

Employees

Our memberships:

Social responsibility
and environmental
commitments among
customer networks

ir o

Our circle of materiality includes those
actions and themes that we deem most
essential for Y- Foundation Group to promote our sustainability goals related to the
environment, people and our non-profit
operations.
Y-Foundation is committed to the UN
Sustainability Goals across our organisation
as well as actively engaging our stakeholders
on these goals.

A home for everyone

Year 2020

Helsinki Region Chamber of Commerce
Finnish Real Estate Management Federation
The Real Estate Employers
Association for Advocating Affordable Rental Housing - KOVA
Finnish Foundation for Supporting Ex-Offenders
Rakli
SOSTE Finnish Federation for Social Affairs and Health
Valo-Valmennusyhdistys
Green Building Council Finland

International
effort against
homelessness

Research and
Development
Growing affordable
projects
housing portfolio
Solid funding
base
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Economic transparency
We finance the implementation of our
Foundation’s core mission through our own
operations and through grants from the
Funding Centre for Social Welfare and Health
Organisations (STEA) and Housing Finance
and Development Centre of Finland (ARA).
Public funds must be used responsibly. We
take care to use all funds received transparently, according to their designated purpose,
in line with all regulations and conditions.
We operate in Finland and pay all our taxes
in Finland. During the reporting year under
review, we paid a total of 29.8 million euro in
taxes.
• Our housing assets at the end
of the reporting review were 1,165
(1,139) million euro.
• Revenue 135.7 (133.2) M €
• Operating profit 5.3 (-3.2) M €
• Earnings before tax 18.9 (13.6) M €
• Financial occupancy rate 96.9 (97.2) %
• Equity ratio at book value 30.7 (30.2) %
and at fair value 42.8 (41.8) %

Year 2020

VAT paid
1,322,000 €

Non-deductible VAT
included in
9,545,000 €

Income taxes
12,000 €

A home for everyone

Employees

Environment

Property taxes
2,935,000 €
Asset transfer taxes
309,000 €
Employer’s contributions
1,577,000 €

Withholding taxes
1,877,000 €

Our tax footprint in total
29,814,000€

Non-deductible VAT
included in capitalization
12,237,000 €
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Renovation

• We take life-cycle sustainability into
consideration when selecting materials
• In our Koti Kuntoon renovation programme,
all homes between 25 and 30 years old are
renovated
• When choosing contractors, we emphasise
social compliance, good customer service
and the ability to interact with our tenants

Planning and design

• We are targeting energy class A buildings from the beginning of 2021
• In our design we inspect the following areas: energy efficiency, minimising
carbon footprint, low-carbon heating systems, sustainable materials, long life
and social functionality
• We design our buildings for a 100-year life span
• We look for land plots with good access to transportation routes
• We operate according to the Contractor’s Obligations and Liability Act
• We develop construction projects in various cooperation partnerships
• We utilise solar power and we are increasing the
possibilities for electric car charging stations

Construction
Building products

• Our design manual prioritises the longevity and
durability of materials
• We guide our designers and builders to select
the most sustainable and environmentallyfriendly materials

• Calls for tender are made
according to the Contractor’s
Obligations and Liability Act
• In our building contracts
we set requirements for
environmental sustainability

Operations and maintenance

• We monitor heat, water and power consumption using
a software service from Leanheat
• Our properties are heated by either district heating or geothermal heat
• We procure either renewable or emission-free electricity

Demolition

• We make sure that
our recovery rate of
demolition waste is as
high as possible.
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Year 2020 in brief
Demolition waste
recovery rate

Recycling
rate

CO2 emissions from
energy consumption
decreased

Net promoter
score for
M2-Kodit

97%

59%

14.6%

We built Finland’s first
solid wood apartment
buildings in Jyväskylä

During the
year in review,
we reached our VAETS
energy efficiency goal
five years ahead
of schedule.

41.5

Work gigs in our Uuras
employment programme

Piloting
heat recovery
from greywater
in two places

Second place
in the Responsible
Summer Job
competition

2,000+

Solar panels
coming to two
houses being
built now

Housing
First training
programme

1300
44

participants from

Housing First Europe
Hub network has
members from

municipalities

different countries

32

Municipalities

Tenants

Apartments in total

55

24,000

17,374

Number of
apartments
increased

190

Apartments
under
construction

790

Average rent
per square metre

Employees

13.45 €/mth

168
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A home for everyone
During the strategy period, our goal is to build and acquire 5,500
apartments. Our focus will be on active city cooperation and land
procurement, using diverse financing models and taking into account
homelessness and regional priorities in our investments.

Y-Foundation Group
rental apartments
Average size of
apartments

Our diverse housing portfolio

At the end of 2020, the Group had 17 374 (17 327) apartments. They are divided into M2-Kodit
and Y-Foundation rental apartments (Y-Kodit).

50m

Y-Kodit apartments

M2-Kodit

We have 6,850 (6,746) and Y-Foundation
rental apartments (Y-Kodit) in 52 (52) different municipalities. Our housing portfolio includes apartments and service houses,
which have been acquired using STEA and
ARA financing. Y-Kodit home rentals are
directed to special groups, of which about
80% have been sub-leased to our partners.
These generally include municipalities, cities
and organisations.
• Individual apartments 5,465
• 34 service houses with 1,385 apartments
Our service houses are focused on various
needs:
• 15 properties for people rehabilitating
from mental health and substance abuse
• 14 properties for the homeless
• 4 for elderly people with memory
disorders, and
• 1 destination for the mentally disabled
We have 5 integrated rental housing properties, including M2-Kodit and apartments for
special groups.

2

M2-Kodit apartments

57m

We have M2-Kodit rental apartments in
10,524 (10,581) 30 (30) municipalities. These
apartments are affordable rental apartments
that are rented in accordance with the tenant selection criteria of the Housing Finance
and Development Centre of Finland, ARA.
Most of our M2 properties are rental houses
for the general public, but apartments in our
six properties are rented to people over 55
and one property is targeting young people under 35. Two of our properties have
been built in collaboration with the Elmu
Foundation (Elmu sr) to provide culture-sector professionals with communal housing.

2

Y-Foundation

38m

2

4%

5%
3%
10%
15%

13%

In Finland, 54%
of the population now
lives in seven main growth
centres, but by 2040, an
estimated more than 65% of
Finns will live in those areas.
(Statistics Finland)

50%

88%
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Affordable homes for
multiple needs
The Y-Foundation Group provides affordable,
high-quality and safe homes for a range of
life situations. We build and acquire homes
to meet demand. In rental housing, what is
most in demand are small apartments in
growth centers with good transportation
connections. In our projects, we also endeavour to stay up to date with the ever-changing
housing needs of our tenants.
In 2020, we built 2 (4) new properties, in
which 139 (266) apartments were completed.
In the same year, we launched 10 new building projects with 790 apartments now under
construction. We estimate our new development projects starting in 2021 will exceed
500 apartments. During this reporting year,
we acquired a total of 51 (85) individual
apartments and sold 38 (21) apartments.

Non-profit apartment
rentals
At the end of the review period, our
average rent per square metre was € 13.45/
m2/month for all of the Group’s housing
stock. The average rent per square metre
for unsubsidised operators was € 16.0/m2/
month and ARA rental housing was € 11.9/
m2/month for the same period. (Statistics
Finland).
Rents were not increased in the M2-Kodit
housing stock in 2020, in the previous
year the rents increased 1.5 percent. In
the Y-Foundation’s housing portfolio, rents
increased by 2.6 (1.5) per cent on average.

Sustainability

Year 2020

Our housing portfolio 17,374 (17,327)
Two-room
homes
Studios
44%
37%
Three-room
homes
16%

A home for everyone

Employees

Environment

67,800 rental housing applications
in the reporting year
Single person
applicants 57%

bigger
3%

Average realised rent (average
rent per square meter - vacant)
to cost € / m2 / month

Average
realised rent Average
13.0€ cost
12.4€
Financial income
and expenses 1.3€

Two-person
applicants 25%

Total tenants

24,000

Three-person
applicants 11%
Four-person
applicants 5%
Five-person
applicants 2%

Average
family size

1.4

Repayments 2.9€

Maintenance costs 8.2€

Tenant turnover for the
whole Group

15.8 (16.0) %

Average time of residence
Y-Kodit apartments

M2-Kodit apartments

7 yrs 8 mths 5 yrs 8 mths
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Working to eradicate homelessness
The United Nations estimates that there are 150 million homeless
people in the world. According to ARA’s homelessness statistics, at the
end of 2020, in Finland there were 4,341 homeless individuals and 201
families or couples without homes. However, homelessness can be
eradicated. Finland is a shining example of this, being the only country
in the European Union where homelessness has been decreasing for
the eighth consecutive year.
Y-Foundation coordinates the activities of the
Housing First Development Network, including training personnel, developing housing-related social work and building cooperation to eradicate homelessness. The network is open to all actors in homelessness
in Finland. During the year under review, the
Housing First Development Network organised 16 (21) remote trainings and other
events with 1,272 (903) participants.
In our projects related to homelessness,
we focus on the specific needs and experiences of different target groups, such as
loneliness and women’s issues. Through the
Group’s own research, we produce findings,
among others, on how tenants experience
well-being and on actions related to social
housing.
Y-Foundation’s operations and our Housing
First Model have raised interest not only
domestically but also internationally. During
the reporting year, we gave interviews on
homelessness to 23 (28) different media in
10 (15) countries.

Together with FEANTSA in Brussels, we are
coordinating the International Housing First
Europe Hub network, of which 32 mostly
European partners have joined. This network also includes expert advisory members
from the US and Canada. During the reporting year, before Covid-19 restrictions took
effect, 18 (39) different international groups
and 102 (196) people visited Y-Foundation to
familiarise themselves with our operations.
Read more about the Housing First Europe Hub

“Having
Y-Foundation as a
supporter gives us strength
and knowledge to better
advocate for effective
solutions to homelessness
in Poland.”
Julia Wygnańska,
Vice President of
Housing First Poland
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We are truly in it for our tenants
Homelessness has many faces, and nowadays is not limited to any one
specific group. It is an unsafe, everyday life for many people who never
would have imagined being homeless. Becoming homeless easily means
losing grip of other basic life-stabilising factors such as having a job, a
relationship, and control of one’s personal life. A home therefore serves as
a foundation stone for a dignified life.
The Y-Foundation aims to carry a broad
social responsibility for its tenants by providing them with successful housing that has
in-built services and communities.

A record number of
customers in housing
counseling
The goal of the Y-Foundation Group’s
national housing counseling work is successful housing. In our house counseling work,
tenants are guided through different life situations. Our housing counselors also work
with partners to select tenants for Y-Homes.
During the reporting year, a record 853 (662)
tenants received house counseling.
The financial advisory development project VelatOn, which was underway during the
review period, will continue until the end of
2021. The project developed operating models designed to find suitably priced homes for
tenants in debt, in relation to their income
level. We also piloted a neighborhood mediation model, with 86% of problematic situations being resolved and not recurring.

Customer service is
multi-channel
During the year, our customer service fielded
more than 63,000 customer contacts via
email, chat or on the phone. We currently
respond to customer emails within two days,
but our goal is to respond no later than the
next business day.
We are using Net Promoter Score (NPS)
to measure how our customer experience
is developing. In the year under review, our
NPS number was 41.5. To improve our customer experience, we are investing in digital services for tenants and raising the condition and cleanliness level of our apartments
after they’ve been vacated. We are constantly
working to improve the competence levels of
those personnel working with customers.
The OmaM2 transaction service was
launched in May 2020. Using the service, our
residents can, among other things, check
a range of rental information on their own
apartment and on their apartment building,
as well as plan a home swap using the home
exchange service. During the year under
review, the OmaM2 service had 7,600 users
and the service was used 15,000 times.

“It’s a great
thing to be able to get
out of a challenging life
situation into work, and on
top of that to get training.”
Tuija, 40 years old,
M2-Kodit tenant

Uuras employment
program for tenant use
Our Uuras employment program provides
job opportunities for our tenants both in the
Y-Foundation Group and in our partner
companies. During the reporting year, the
Uuras employment programme guided and
coached 60 (98) tenants to enter working life.
Services which Y-Foundation previously
procured have been converted under Uuras
into on-demand work assignments, which are
primarily now offered to our tenants. Over
the past year, our tenants carried out 2,043
(712) on-demand work assignments, which
corresponds to 5.5 (2.2) working years. If they
wish, tenants can channel their work pay
directly towards the payment of their rent.
This option was taken up in approximately
every tenth work assignment.

Tenant activities
promoting resident
democracy and
community spirit
Through our tenant engagement activities,
we promote a sense of community spirit
and comfortable living, while contributing
to the achievement of tenant democracy.
M2-Kodit’s administration is made up of the
tenant council, regional groups and building
committees.
At the end of the reporting year, 183 (187)
of our M2 properties had their own resident
committee. These committees receive an
annual grant of 0.046 € / m2 / month or at
least 500 € / year that goes towards tenant
activities and improving the well-being of the
tenant community.

M2-Kodit tenant activities are divided into
12 regional groups. Working together with
M2-Kodit, these regional groups and building
committees organise events, joint activities
and trainings open to all residents in each
area.
During the reporting year, the Covid-19
pandemic impacted these tenant events,
with only two events being held: an M2 Day
for house committee chairs in February and
a streamed Christmas concert for all tenants
in December. In 2019, there were 37 events
with more than 3,000 tenants attending.
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Motivated and competent employees
As an employer, we find it important to provide work that is adaptable and flexible to suit every employee’s situation. In this
way, a person’s performance, creativity, and work productivity can be balanced with the rest of their lives. We see investing in
the well-being, motivation and competence development of our work community as key to creating a successful organisation.
Supporting the well-being
and competence of our
employees
The year 2020 was exceptional due to prevailing conditions related to the Covid-19
pandemic. In support of employee well-being at work, we gave our staff the freedom
to select their own way of working that best
suited their situation. The opportunity for
extended remote working will be continued even after this exceptional period has
passed. During the year, as the Covid-19 situation progressed, we carefully prepared
a contingency plan to minimise potential
exposure and infection rates among our
employees.

Accidents at work

5 (6)

In monitoring accidents at work, we noticed
that injuries were occurring mainly in connection with everyday outdoor activities. By
providing an employee benefit for the purchase of spike shoes and friction shoes, we
have prevented many such accidents, often
related to Finnish weather conditions.
We promote employee coping at work with
various staff events, such as recreation days
and work theme days. We also offer our personnel a wide range of benefits: comprehensive occupational health care and daily lunch
vouchers, as well as fitness and commuting
benefits. In addition, we invest in work ergonomics in our office infrastructure.
Our key task for 2021 will be to extensively
map the competence and training needs
of our personnel and draw up individual

Absences days/person

7 (7)

Absentee rate

2.9 (2.9) %

and team-specific training plans. We plan to
implement these during our strategy period
in a number of ways. These will include ongoing internal information briefings as well as
broader theme-based trainings. We also
support individual training with employer-sponsored courses, as well as voluntary
degree-oriented education.

Engaging with our
employees
For us it is important to give our employees the opportunity to influence our future
organisational policies. A challenger group
made up of assembled younger employees
left an imprint on the Foundation’s new strategy, published in the autumn of 2020.
We want to do good, collecting and sharing
experiences with other organisations working in homelessness. That is why in 2021, we
will offer each of our employees an opportunity to do paid work for one week at our nonprofit partners. This voluntary work becomes
a learning experience for our employees to
reintegrate into their own work.

Non-discrimination and
diversity in recruitment
In selecting our personnel, we act in a
non-discriminatory way aimed at attracting more applicants with more diverse
backgrounds to fill our open positions.
Furthermore, if an applicant lives
in a Y-Foundation Group apartment,
we consider it an advantage.
Despite this being an exceptional year,
we employed 31 (31) summer workers
for both office and landscaping jobs.
M2-Kodit came second best in the
Responsible Summer Job competition
in the category of small- and medium-sized organisations, garnering
positive recognition for comprehensive pre-work training and good applicant experience, among others.
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Total
employees

(159)

Supervisors

of whom are in the
management team

Personnel

(10)

(8)

(141)

18

168
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Oulu 2
Kuopio 2
Jyväskylä 2
Järvenpää 6

8

•
•
•
•
•

150

Employees

Environment

New employment contracts 16 (18)
Employment contracts ended 9 (14)
Total personnel turnover 10.4 (10.0) %
Average employment length 4.4 (3.9) years
Average age of personnel 46 (46) years

Communications 6
Administration 10

Helsinki Metropolitan Area 133

Lahti 8

Construction 10
Real Estate 51

Tampere 15
Personnel
distribution by
regional office

Personnel
distribution
by unit

Development 16

Customer relations 48

Finance 26

Age and gender distribution of personnel

Type of employment - Women and men
Permanent

Fixed term

Total

%

100

17

117

70%

Men

47

4

51

30%

Yhteensä

147

21

168

%

88%

12%

Women
Men

Gender

under 30 yrs

30-50 yrs

over 50 yrs

Total

%

2

23

26

51

30%

Women

12

61

44

117

70%

Total

14

84

70

168

%

8%

50%

42%
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Targeting carbon neutrality
We want to be part of promoting Finland’s climate goal of being
carbon neutral by 2035. Our goal is to keep carbon emissions
from our operations as low as possible during the strategy
period and to finally achieve full carbon-neutrality in our
operations by 2035.

Y-Foundation’s biggest environmental impact
comes from the energy consumed during
building use. To reduce this impact, we are
investing in zero-emission electricity, energy
efficiency, and new innovative solutions and
technologies.

Minimising energy use
at current and future
properties
The Y-Foundation Group uses the
EcoCompass environmental management
system, with targets divided into two functional parts: our Group offices and our properties. At our offices, the goal is to promote
waste sorting and recycling, as well as to
steer procurement in a more sustainable
direction. At our properties, we are aiming at
reducing energy consumption while increasing the efficiency of our waste sorting and
recycling processes.

We have signed up to the VAETS Energy
Efficiency Agreement for the period from
2017 to 2025. The Y-Foundation Group’s
goal is to generate 4.0% (4,873 MWh / year)
in energy savings by 2020 and 7.5% savings
(total savings target 9,137 MWh / year) by
2025 compared with the base-line year of
2016. According to a calculation verified by
Motiva, in 2019, the Foundation had already
achieved 82% (7,519 MWh / a) of the total
target, and according to unverified calculations, we will have already met our overall
target during 2020.
We have gradually taken into use Leanheat
services, based on Artificial Intelligence and
weather forecasting, to monitor and optimise
our energy consumption. With Leanheat, we
are monitoring the heat, water and electricity consumption of our properties, as well as
the CO2 emissions from energy consumed.
We are also optimising heat consumption at
our properties. This, in turn, reduces energy
consumption and maintenance costs as well

Year 2020

A home for everyone

Employees

Environment

We saved
the energy equivalent
of 400 residents living alone
in their apartments. We only
purchase renewable and
zero-emission electricity
for all our properties.
Carbon footprint of a residential building divided between different phases of
its

as improving tenant living comfort and conditions by keeping stable temperatures in the
homes. During 2021, in addition to energy
monitoring, we will also start reporting on
waste. The Leanheat consumption monitoring service is now in use at all of the 268
properties we own, while the heat control
solution is in use at 248 properties.
During the year under review, our total
electricity consumption was 14,391 MWh
(15,019 MWh) with specific consumption at
4.8 kWh / m3 (5.1 kWh / m3). The total electricity consumption of our properties went
down by -4.2% compared with the previous reporting year. These savings represent
the energy equivalent of 400 residents living
alone in their apartments for one year. We
only purchase renewable and zero-emission
electricity for all our properties.

The built environment produces one
third of Finland’s greenhouse gas
emissions. Close to 40% of all energy
consumed in Finland takes place in
buildings. To reduce emissions in the
building sector, we need to reduce
the ‘embodied energy’ of buildings.
That means taking into account
emissions from the entire life-cycle
of buildings related to production,
construction, use and demolition.
Improving the energy efficiency of
existing housing stock is the most
cost-effective way of mitigating climate change and has the greatest potential. (The Confederation
of Finnish Construction Industries
(TCFC))

Use

68%

Product
phase

21%

Construction

4%

Repairs

5%

Demolition

2%

Source: Ministry of the Environment 2019a, 8

21

Y-Foundation

Towards carbon neutrality
Carbon dioxide emissions
in property maintenance

According to Leanheat calculations, carbon
dioxide (CO2) emissions from the absolute
energy consumption of our properties during
use decreased by approximately −14.6% per
year. Increasing our renewable energy use
had a significant impact on these emission
reductions. Our total CO2 emissions from
energy consumption at our properties during
the year in review reached 13,225 t (15,483
t). This total emissions number was calculated by multiplying the absolute heat consumption by the emission factor of the relevant energy companies. Specific CO2 emissions during the reporting in the year under
review were 4.5 (5.2) kg / m3 / year. Specific
emissions refer to the volume of emissions
generated in relation to one built cubic metre
during the reporting period.

Sustainability

As stated by our new strategy, our target of
completing more than 500 apartments would
total about 7,000 tonnes of CO2e.
The figure below shows the total CO2 emissions of our new construction sites and the
carbon handprint produced between 2018–
2020, using the Ministry of Environment calculation method.
During the design phase of each new construction project, we review the possibilities

Year 2020

for reducing emissions. During 2021, we
will calculate the CO2 emissions from all
Y-Foundation Group operations and put
together an emissions reduction roadmap
accordingly.
Our goal is to expand our carbon handprint by producing our own green electricity using solar power. Solar panels will be
installed at two of our sites under construction, with more planned for several other
sites.

Carbon footprint and handprint for Y-Foundation Group’s new Construction
t CO2e
7,000
6,000
5,000
4,000

Carbon dioxide emissions
in new construction

The number of homes we complete varies
greatly from year to year. The year 2020 is
not comparable in terms of emissions calculations, as only two projects (139 apartments
in total) were completed by the Y-Foundation
Group during that time. One of these properties has a solid wood structure, which means
the building-phase emissions were remarkably low. We have therefore calculated the
average emission reduction per square
meter for the period of 2018–2020 as the
baseline for our strategy’s emission reduction
targets and aligned it with our housing target.

A home for everyone

3,000
2,000
1,000
0
2018

2019

CO2 emissions
Carbon handprint
Sum of CO2 emissions and carbon handprint
CO2 emissions with the target of over 500 apartments

2020

Employees

We will also increase the charging capacity
for electric cars in new buildings and in largescale property renovations. And shared cars
will be introduced at three of our sites under
construction, with more planned.

Geothermal heat and
waste water
All our properties are heated by district heating, with the exception of 12 sites, which
are heated with energy-efficient geothermal
energy. We are using renewable district heating in 26 of our properties. Our absolute total
heat consumption in the year under review
was 99,924 MWh (107,753 MWh). Compared
with the previous reporting year, we reduced
heat consumption by −7.3%. The savings
generated from optimising our heating are
the equivalent heating needs of more than
1,500 two-room apartments.
The absolute specific consumption in our
properties was 33.2 kWh / m3 (36.2 kWh /
m3). Our normalised total consumption for
the year under review was 115,812 MWh
(114,429 MWh. The heat index remained the
same, compared with the previous reporting year at 38.6 kWh / m3 (38.6 kWh / m3).
Normalised consumption refers to weather-adjusted consumption, which makes our
consumption data comparable with different
years.
At two of our sites, we are piloting
waste-water heat recovery to increase energy
efficiency. We are also investigating expanding our use of geothermal heat as well as the
profitability of introducing air source heat
pumps.

Environment

We are using
renewable district
heating in 26 of
our properties

Tenant readiness to
recycle
One of our strategic goals and spearhead
projects is to increase the recycling rate of
tenant household waste to 80% during the
next 10 years.
The amount of municipal waste in Finland
has been growing. In 2019, the average Finn
produced 565 kilograms of waste (Statistics
Finland), out of which more than half is generated by households (KIVO). At our properties during the reporting year, a total of 4,388
(4,801) t in household waste was generated,
corresponding to about 240 kg / inhabitant
/ year. We were able to improve the plastic
takeback capacity at our sites, which contributed to a huge reduction in mixed waste of
1,799 (3,146) t and an increase in the recycling rate of 59 (34) %.
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346 t
8%

Sustainability

Waste fractions
2020
mixed waste

plastic

biowaste

carton and
cardboard

metal

paper

974 t
22%
91 t
2%

The efficiency of bio-waste recycling remains
a challenge in our society. The enthusiasm
for recycling bio-waste among our tenants
decreased by −15%, compared with the previous reporting year. To facilitate the sorting of bio-waste and encourage collection,
we have acquired bio-waste bins and durable paper bags for most of our Helsinki
Metropolitan Area apartments.
In the year under review, we took innovative actions aimed at increasing the recycling
rate at our properties over the coming years.
This was done with the help of our sustainability group, which is made up of personnel
working on community tenant activities and
Y-Foundation Group personnel. In 2021,
we will participate in HSY’s ‘Recycling is getting out of hand’ pilot, which aims to find new
ways to promote household recycling.
Waste recycling at the Y-Foundation’s
offices will be promoted, among other
things, by increasing sorting opportunities.

A home for everyone

Employees

Environment

1 799 t
41%

269 t
6%

glass

Year 2020

527 t
12%

Y-Foundation has developed guidelines for
sustainable and responsible procurement,
which have been put into practice with sample procurement.
The impact of Covid-19 means people
are spending more time at home, which is
why the water consumption of our tenants
increased by + 5.2%. Total water consumption at our properties reached 1,044,216 m3
(992,402 m3). Water consumption per inhabitant was
156 l / day (150 l / day). The average Finn
consumes on average 120 l of water per day
(Motiva). In choosing materials for our renovation projects, we focus on the water-saving properties of our plumbing fixtures. In
2021, we will start a Responsible Water Use
campaign in the Järvenpää Regional Office
area in cooperation with Ramboll Ltd. In
this case, Ramboll will be providing regional
energy advice as part of the Finnish Energy
Authority.

Efficient recycling of
demolition waste
We carefully weigh the environmental
impacts and living comfort of our older properties when considering the need for either
renovation or demolition. According to a
study commissioned by AINS Group (2020), in
the long term, demolition with complementary construction creates a smaller carbon
footprint per inhabitant than renovation.
In the reporting year, we demolished a
property complex in Martinlaakso, Vantaa,
containing 105 apartments. During the
demolition, waste was sorted into recycling
streams as efficiently as possible, with 97%
of the demolition waste being taken for recycling and reuse.
We aim to improve the living comfort of
our property interiors and the energy efficiency of our appliances through our Koti
Kuntoon (Home Renovation) programme.
During the year under review, we completed
home improvement projects at eight different sites. An extensive facade renovation or
other major property maintenance renovation was completed on two properties during
the reporting year, and three maintenance
repairs were started.
Through our own Uuras employment programme, we have previously helped those
tenants in need of help to relocate to interim
homes during renovations. However, we
are now offering relocation assistance on a
pilot basis to all tenants in selected renovation sites. For all of our Koti Kuntoon renovation sites, a relocation assistance loan facility will also be established for tenants, where
they can borrow, among other things, moving
boxes and handcarts.

We are moving step by step
towards carbon-neutral
operations, while taking care
not to burden our tenant rents
with these environmentally
responsible measures.
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